Working With a Virtual CFO Helped

Capstan Tax Strategies

Achieve Exponential Growth

Bruce Johnson, one of the managing partners of Capstan Tax Strategies, believes that everything
happens for a reason and that nothing really happens by coincidence. Six years ago, he and fellow
managing partner Terry Johnson began working with Mike Breeze and New Direction Capital. The two
were introduced to Mike through a mutual friend at a point when they were at a crossroads with their
company. The guidance and direction they received from the team at New Direction Capital over the
years have helped their business grow exponentially.

“We've worked with Mike Breeze and the staff at New Direction
Capital for about six years. What we have found in that time is that
they have helped us grow our business. If you really look at the bottom
line and our growth over those six years, it's exponential.”
Terry Johnson, Managing Partner
CapstanTax Strategies

Bruce and Terry discuss what it's been like to work with New Direction Capital and the benefits of doing
so
Can you tell us about what your company does?
Terry: Capstan Tax Strategies is a consulting firm that helps owners of real estate save money on taxes
through accelerated depreciation.
What problem were you looking to solve when you began working with New Direction
Capital?
Bruce: When we were first introduced to New Direction Capital and Mike Breeze, we affiliated with
another firm. We were looking at each other saying, "How do we do this? We know where we want to
go. We have no idea how to get there." It would be so much more stressful for us to have to build this
internally and then manage it without having someone like Mike and his team doing it for us.
Terry: In the six years we've been working with New Direction Capital, they have helped us grow our
business. If you really look at the bottom line and our growth over those six years, it's been exponential.
I know for a fact that there's no way that we would be where we are today if it wasn't for his team and
the way they have helped us really focus on what we're good at. They have also helped us stay on track
with our goals.
What is it like to work with New Direction Capital?
Terry: At the end of the day, when I think about Mike Breeze and New Direction Capital, what comes to
mind is trust. Our relationship with their team is that we have the feeling that they only work with us,
not with anybody else. It feels that way, even though I know it's not the case. I feel like the trust in that
relationship is so deep that I can't imagine not working with Mike and his team.
If someone called you and said, “Why should I do business with New Direction Capital”, what
would you tell them?
Terry: Without the guidance of Mike Breeze and New Direction Capital, I don't think we would be
anywhere near where we are today. I also don't think it would be as fun to run our business without their
help. The business savvy, integrity, and knowledge Mike and his team have aren't easy to find in this day
and age.

New Direction Capital’s Virtual CFO Services make it possible to help
you grow and manage your business.
Here are 3 Tips to achieve profitable growth:
1. Reassess the Business Plan
Your company’s business plan wasn’t carved into stone. As times
change and the needs of your customer’s change, it’s a good idea to
revisit and revise your business plan to adjust to current needs and
expectations and to keep up with the changing times.
2. Increase Income and Funding
Limited funding or a lack of income can also occasionally get in the
way of business growth. If you don’t have the financing to invest in
new growth programs or to invest in research and development of
products, your business is going to be stuck. It can be worth exploring
new ways of getting financing, whether that means talking to lenders
about loans or connecting with investors who might be interested in
purchasing a stake in your business.
3. Find a Way to Outsource and Boost Capacity
Businesses that are stretched too thin are more likely to plateau than
grow. If you are trying to do everything on your own or with a very
limited team, it can be difficult, if not impossible, to focus on where to
take your business next or how to grow.
Working with contractors or outsourced professionals, such as an
outsourced CFO, can help you focus on what matters most for your
company while someone else handles the details that were previously
weighing you down.
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