Working With a Virtual CFO Helped

Insight Workforce Solutions

Aquire Capital & Achieve Financial Goals

When Andrew Walter, the CEO of Insight Workforce Solutions, LLC. hired Mike Breeze and New Direction
Capital to be his company's virtual CFO, he ended up getting much more than anticipated. Walter hoped
to use the services of a virtual CFO to bring in capital for his company. What he ended up getting was a
roadmap to help Insight Workforce Solutions get where it wanted to go and achieve its financial goals.
Can you tell us about what your company does?
We're an education-based staffing company, which means we provide substitute services to school
districts in New Jersey, Pennsylvania, and Massachusetts.

“We all have ideas and thoughts about what we want to do, but until
you get those ideas down on paper, you really don't have that
roadmap to guide you. New Direction Capital is the organization that
can come in, give your ideas structure, get them down on paper, add
in the numbers, and give your organization a roadmap. At the end of
the day, New Direction Capital is there to work with your company and
help it achieve its goals.
Whatever your company's goals are, New Direction Capital can help
you put a plan in place to reach them”
Andrew Walter, CEO
Insight Workforce Solutions

What made you decide to hire a virtual CFO?
At the time that I came on board with Insight, we were looking for some capital for the organization to
help with the growth. We originally reached out to New Direction Capital just to say, hey, how do you
help us get access to capital?
Although we originally were only looking for help raising capital, we soon really started to understand
the full breadth of the services that New Direction Capital could offer, where they could come in and
support us from a bookkeeping standpoint, help structure our books, look to help us find capital in
banking relationships.
After having a couple of meetings with Mike and really understanding what New Direction Capital was
capable of, we thought it would be a perfect fit for our growing organization to bring in the expertise of
a CFO, the expertise of someone who had the understanding of financial institutions.
What surprised you the most about working with New Direction Capital?
One of the things that surprised me about New Direction Capital was how involved they became with
our organization. You know, when you think of a virtual CFO or someone who is an outsourced arm of a
business, we thought that maybe we'd get that once-a-month check-in and a limited involvement on
their part. Mike was very much involved in our organization on a day-to-day basis.
What is an example of how NDC went “the extra mile” to serve you?
Mike was incredibly accessible. He was on the phone every day, regardless of time. I talked to him on the
weekends. I talked to him after-hours at night.
Not only was there the relationship from a financial standpoint with New Direction Capital, but there
was the ability to feel comfortable that they had that financial piece in place, which meant that we
could focus on the other areas of our business that were important to us.
If you were talking to someone else right now that was in your position prior to hiring New
Direction Capital, what are a couple points that you would tell them?
If you're considering bringing in a company to help you support your financial structure, you should look
at where your financial plan is right now. And if you do not have a sound plan for three to five years out,
you really want to consider bringing a company like New Direction Capital in to help you structure your
organization so you can get a plan of where you're going.

New Direction Capital’s Virtual CFO Services make it possible to help
you grow and manage your business.
Here are 3 Tips to achieve profitable growth:
1. Reassess the Business Plan
Your company’s business plan wasn’t carved into stone. As times
change and the needs of your customer’s change, it’s a good idea to
revisit and revise your business plan to adjust to current needs and
expectations and to keep up with the changing times.
2. Increase Income and Funding
Limited funding or a lack of income can also occasionally get in the
way of business growth. If you don’t have the financing to invest in
new growth programs or to invest in research and development of
products, your business is going to be stuck. It can be worth exploring
new ways of getting financing, whether that means talking to lenders
about loans or connecting with investors who might be interested in
purchasing a stake in your business.
3. Find a Way to Outsource and Boost Capacity
Businesses that are stretched too thin are more likely to plateau than
grow. If you are trying to do everything on your own or with a very
limited team, it can be difficult, if not impossible, to focus on where to
take your business next or how to grow.
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